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2015-2016 Student Success Core Team Timeline
	Mission  
The Student Success Team focuses the campus community on student success by cultivating best practices, encouraging innovations in teaching and learning, and establishing clear and effective student pathways. 
	2015-2016 Goals
1. Coordinate with campus-wide stakeholders to implement federal, state, and local student success initiative recommendations and mandates.
2. Promote successful execution of the three-year institutional benchmarking plan, as outlined in the March 2015 WVC Accreditation Follow-Up Report, Recommendation #2.
3. Reduce the achievement gap by furthering an ongoing cycle of conversation, planning, action, and evaluation in alignment with the 2015 WVC Student Equity Plan goals.
4. Drive efforts to strengthen existing tutorial and learning services while continuing development of plans for a new, comprehensive and vibrant learning and success center.

	Month
	Date
	What
	Who
	Comments

	Oct
	10/1/15
	Basic Skills report due to state
	Whitney
	completed

	
	10/1/15
	Core Team meeting
	
	

	
	10/2/15
	Equity Plan Report timeline
	Herlisa
	completed

	
	10/5/15
	Basic Skills 2016 Report writing timeline
	Whitney
	completed

	
	10/8/15
	Work Team meeting
	
	Stephanie facilitate

	
	10/15/15
	Core Team meeting
	
	

	
	10/15/15
	Review New Equity Plan Template
	Herlisa/ 
Core Team
	

	
	10/31/15
	PR question feedback
	Whitney
	Mel will contact Whitney

	Nov
	11/2/15
	Program Review / Student Success links needed
	Work Team / Whitney
	

	
	11/5/15
	Core Team meeting
	
	

	
	11/5/15
	Basic Skills spending plans
Ed Plan report  
Data on the Big 3 completion + what’s the plan for any problems?
	Core Team
Matais
Victoria
	Bring ideas & proposals to 11/5/15 meeting.  


	
	11/12/15
	Work Team meeting
	
	

	
	11/19/15
	Core Team meeting
	
	

	
	11/19/15
	Report from Tutorial?
	Stephanie
	Invite Jen?

	Dec
	12/1/15
	2016-2017 SS Team Faculty Coordinator Call
	Whitney
	Applications due 12/18/15

	
	12/3/15
	Core Team meeting
	
	

	
	12/10/15
	Work Team meeting
	
	

	
	12/18/15
	Equity Plan revision due to state

	
	

	Jan
	
	
	
	

	Feb
	2/9/16
	2016-2017 SS Team Faculty Coordinator – Academic Senate Vote
	
	

	March
	
	
	
	

	April
	
	
	
	

	May
	
	
	
	

	June
	
	
	
	

	July
	
	
	
	

	Aug
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